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In recent years, HOCHTIEF has systematically evolved into an international pro-

vider of construction and construction-related services. Geared as it is to a strat-

egy of profitable growth, HOCHTIEF is steadily extending its involvement in con-

cessions and operator business. This primarily includes the business fields 

airports and public-private partnerships (PPP) which are covered by HOCHTIEF 

AirPort GmbH and HOCHTIEF PPP Solutions GmbH. Since the beginning of 

2008, these two entities form part of the newly established company HOCHTIEF 

Concessions GmbH. With this combination, HOCHTIEF wants to ensure an even 

more systematic approach in processing and expanding the business fields con-

cerned. 

 

A second competence center is the HOCHTIEF Group's Australian subsidiary 

Leighton Holdings Limited, which covers the markets in Australia and Southeast 

Asia. In the last few years, Leighton has continued to expand its position as mar-

ket leader in concessions business in these regions. 

 

In this process, HOCHTIEF profits from competitive advantages as a result of its 

international experience and great competency and has thus secured itself an 

excellent position in this growing business field. Here, HOCHTIEF benefits from 

the reputation it has earned as a dependable world-leading provider of construc-

tion and construction-related services, the experience it has accumulated in in-

ternational business and the transfer of its leading edge in know-how to coun-

tries with less experience in this sector. Above all, HOCHTIEF profits from the 

fact that its core spectrum consists of the four modules development, construc-

tion and services, concessions and operation. These are closely interlocked and 

cover the entire value chain of projects. This means that HOCHTIEF can provide 

an optimum combination of the expertise and services of different corporate 

units and offer clients made-to-measure solutions from a single source.  

 

PPP—the construction and upgrading of public-sector infrastructure facilities on 

the basis of private-enterprise financing—has developed in the past few years 

into a genuine procurement alternative for public authorities. It is a fact that, 

without the PPP model, many projects would not be put out to tender for the 

simple reason that they could not be financed. PPP makes it possible to tackle 

such projects with the help of private capital. Public-private partnerships thus 

represent a way of overcoming the investment backlog in the public sector. This 

offers the opportunity of initiating a process of consolidation and modernization 

in the field of public administration which in the long run eases the strain on pub-

lic-sector budgets.  
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The efficiency gains produced for the public sector by PPP projects realized in 

the field of public buildings in Germany to date, for example, average some 14 

percent. This savings effect is due to the lower investment costs and above all to 

the lower follow-up costs. This is because the private partner takes the entire life 

cycle into account when realizing a PPP project. This enables him to optimize 

costs on an end-to-end basis—over service life periods of 15 to 30 years. Other 

benefits are shorter planning and construction periods and improved project 

operation and maintenance. Overall, the mobilization of competitive forces and 

the deploying of private know-how and capital mean that public investment ven-

tures can be implemented more efficiently than is the case with conventional 

procurement.  

 

HOCHTIEF has developed its know-how in the field of concessions and opera-

tion from its core business of construction. As one of the first players worldwide, 

HOCHTIEF made out the economic potential of airport privatizations and se-

cured itself an excellent position in this market right from the start. Its compe-

tency in airport construction and in project development enabled HOCHTIEF as 

early as in the mid-1990s to overcome the relatively high hurdles to market entry. 

Today, HOCHTIEF with its complex portfolio offers the whole spectrum of end-

to-end services from planning and financing through to construction and opera-

tion from a single source. 

 

HOCHTIEF currently is involved worldwide in a total of 31 PPP projects with a 

combined investment volume of more than EUR 16 billion: 15 projects in the field 

of public buildings and 16 toll roads totaling a length of over 1,000 kilometers. To 

this must be added the Group's six airport holdings. Together, these projects 

make HOCHTIEF an international leader in privately financed infrastructure pro-

jects.  

 

The Group now has stakes in the airports of Athens, Budapest, Düsseldorf, 

Hamburg, Tirana and Sydney. In 2007, these airports together handled about 89 

million passengers, making HOCHTIEF one of the biggest private independent 

airport managers in the world. 

 

At the same time, HOCHTIEF is involved in PPP projects in the fields of toll 

roads/transport infrastructure and public-sector building construction/social in-

frastructure. HOCHTIEF PPP Solutions today is one of the leaders in these fields 

in Germany. In the UK and Ireland, HOCHTIEF PPP Solutions is among the Top  
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5 companies in the PPP educational sector. On the basis of PPP contracts, 

HOCHTIEF PPP Solutions is currently realizing and/or operating seven toll roads, 

89 schools serving more than 60,000 pupils, as well as the city hall in Gladbeck 

and the Fürst-Wrede barracks in Munich. 

 

In the toll roads segment, the market is expected to grow over the next few 

years. In June 2008, the German Ministry of Transport presented eight new 

highway projects which are planned to be realized on a public-private partner-

ship basis in the next few years. In Germany, projects with an investment volume 

of about EUR 3 billion are anticipated in the period 2008 to 2010. The invest-

ment volume of European transport infrastructure projects up to 2009 is esti-

mated at around EUR 20 billion. 

  

PPP models are also proving their value in the field of public-sector building 

construction. In some segments in the United Kingdom, for instance—schools, 

hospitals and police stations—15 percent of the projects are privately imple-

mented and operated. According to the Central Federation of the German Con-

struction Industry, 75 projects were launched on the basis of a PPP model in 

Germany between 2002 and 2007. Expectations are that in the field of schools, 

administrative buildings and hospitals alone, the volume of PPP projects put out 

to tender by 2011 will amount to a total of some EUR 25 billion. 

Since 2005, HOCHTIEF has been making regular, half-yearly evaluations of its 

concession portfolio on the basis of the discounted cash flow (DCF) method, 

applying a discount that adequately reflects the risks involved. As of July 30, 

2007, HOCHTIEF calculated the net present value of the concession projects of 

HOCHTIEF AirPort GmbH and HOCHTIEF PPP Solutions GmbH. This totaled 

EUR 1,619.3 billion. Of this, the airport projects account for EUR 1,392.8 billion 

and the PPP projects for EUR 226.5 million.  

 

 

Airport holdings in the HOCHTIEF Group: 

 

HOCHTIEF AirPort GmbH: Athens Airport in Greece 

Mid-1996, HOCHTIEF was contracted to design and plan, finance, build and 

operate Athens International Airport. This was the world's first B.O.O.T. (Build-

Own-Operate-Transfer) project in the airport sector. The new airport in the Greek 

capital was opened in 2001. HOCHTIEF AirPort has a 26.7 percent stake in the 

facility, and HOCHTIEF AirPort Capital (HTAC) a stake of 13.3 percent. A further  
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five percent is held by a private investor and 55 percent remains in the hands of 

the Greek state. The Greek government is planning a partial sale of its own 

shares but no date for the IPO has been fixed yet. HOCHTIEF AirPort will operate 

the Greek capital's airport, which in 2007 handled 16.5 million passengers, until 

2026.  

 

HOCHTIEF AirPort GmbH: Budapest Airport in Hungary 

Since 2007, HOCHTIEF AirPort, together with four partners, has been a stake-

holder at Budapest Airport. The consortium holds a stake of 75 percent minus 

one vote in the airport company. The remaining 25 percent are owned by the 

Hungarian state. HOCHTIEF AirPort has effectively a 37.25 percent shareholding 

in the airport. In 2007, Budapest Airport handled 8.6 million passengers. This 

makes the Hungarian capital's airport the second-largest aviation hub in the new 

EU member states. By 2011, the airport facilities will be expanded significantly 

under the leadership of HOCHTIEF AirPort, thus enabling Budapest Airport to 

reap great profit from the above-average growth in air traffic in Central and East-

ern Europe. 

 

HOCHTIEF AirPort GmbH: Düsseldorf Airport in Germany 

In 1997, HOCHTIEF AirPort secured the contract for the first airport in Germany 

to be partially privatized. HOCHTIEF AirPort today has a 20 percent interest in 

Düsseldorf International Airport. HTAC holds a further 10 percent, Aer Rianta 20 

percent. 50 percent is still held by the City of Düsseldorf. In 2007, Düsseldorf 

Airport handled 17.8 million passengers. In November 2005, the Transport Min-

istry of Northrhine-Westphalia granted Düsseldorf a supplementary license per-

mitting it to handle more take-offs and landings per hour than before. So the 

airport will once again be able to benefit from the general growth in civil aviation.  

 

HOCHTIEF AirPort GmbH: Hamburg Airport in Germany 

Hamburg Airport has formed part of the HOCHTIEF AirPort network since July 

2000. HOCHTIEF AirPort has a 34.8 percent interest in the airport. HTAC holds a 

further 14.2 percent. The City of Hamburg holds 51 percent of the shares. Over 

a period of six years, the airport company is investing more than EUR 350 million 

on expanding and modernizing Hamburg Airport. Spring 2005 saw the opening 

of the new Terminal 1, which increases the airport's annual capacity from ten to 

over 15 million passengers. Year-end 2008, the airport plaza created between 

the two terminals will be inaugurated. The airport is also to get its own link to the 

local rail network. In 2007, Hamburg Airport handled 12.8 million passengers.  
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HOCHTIEF AirPort GmbH: Sydney Airport in Australia 

In mid-2002, the Southern Cross consortium was the winning bidder in the pri-

vatization of Sydney Airport Corporation Ltd. and acquired 100 percent of the 

shares. Apart from HOCHTIEF AirPort (8.13 percent) and HTAC (5.15 percent), 

the members of the consortium today are Macquarie Airports (81.76 percent), 

and Ontario Teachers' Pension Plan (4.96 percent). Sydney Airport, which in 

2007 handled about 32 million passengers, was one of the first destinations of 

the new generation of A380 mega-jets worldwide. A total of EUR 60 million has 

been invested to install new passenger bridges, enlarge the gates and widen 

runways and taxiways.  

 

HOCHTIEF AirPort GmbH: Tirana Airport in Albania 

Since April 2005, the newly founded airport company Tirana International Airport 

SHPK (TIA) has held operational responsibility for running and managing the Al-

banian capital's airport. HOCHTIEF AirPort has a 47 percent interest in TIA. The 

other partners are DEG Deutsche Investitions- und Entwicklungsgesellschaft 

(31.7 percent) and the Albanian-American Enterprise Fund (21.3 percent). On the 

basis of a B.O.O.T. concession, TIA will operate Tirana International Airport for 

the next 20 years and carry out further extension measures. The architecturally 

striking terminal is able to handle more than one million passengers a year. In 

2007, about 1.1 million passengers used the airport.  

 

 

PPP projects within the HOCHTIEF Group: Toll roads 

 

HOCHTIEF PPP Solutions GmbH: A4 highway in Germany 

In fall 2007, HOCHTIEF PPP Solutions was awarded one of the first PPP con-

tracts in Germany in the highway sector. Together with a partner, it has been 

commissioned to plan, finance and build a 45-kilometer section of the A4 high-

way between Gotha and Eisenach and operate it for 30 years. HOCHTIEF PPP 

Solutions is the leader of the concession company, Via Solutions Thüringen 

GmbH & Co. KG, in which it has a 50 percent share. The project has an invest-

ment volume of around EUR 300 million and is one of the so-called A-models 

put out to tender by the Federal Ministry of Transport, Construction and Urban 

Development. With this model, the investment made by the private partners is 

refinanced by payments from the truck toll after operations have started and by a 

state start-up financing arrangement. Construction work, in which HOCHTIEF  
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Leighton Holdings Limited: Indore to Khalghat Highway in India 

In India, Leighton and a partner have won the contract to realize a 76-kilometer 

section of National Highway 3 between the cities of Indore and Khalghat on a 

PPP basis. Leighton holds a 15 percent share in the concession company. The 

works comprise, among others, the construction of more than 30 bridges and 

are scheduled for completion in June 2009. 44 kilometers of the highway sec-

tion, located in the state of Madhya Radesh, are newly constructed and another 

32 kilometers are widened. The concession company will operate the highway 

for a period of 20 years. 

 

Leighton Holdings Limited: Agra to Bharatpur Highway in India 

Leighton also is a joint venture partner in another PPP project in India, the 45-

kilometer Agra to Bharatpur Highway. The company holds a 15 percent share in 

the joint venture that designs, finances, constructs and will subsequently operate 

the road. The highway construction works in the state of Uttar Pradesh will take 

until December 2008. The concession contract runs until 2026. 

 

 

PPP projects within the HOCHTIEF Group: Public-sector building  

construction 

 

HOCHTIEF PPP Solutions GmbH: Fürst Wrede Military Base Munich in 

Germany 

In March 2008, HOCHTIEF PPP Solutions GmbH won the contract for the first 

PPP building construction project of the federal government. The company has 

been commissioned to plan, finance, refurbish, build and operate the Fürst 

Wrede military base in Munich. This also is the first PPP building construction 

project in the defense sector. Via the project company HOCHTIEF PPP 

Bundeswehrpartner FWK München GmbH & Co. KG, specifically established for 

the assignment, the private partner invests almost EUR 57 million into the pro-

ject. The project has a total contract term of 20 years and represents a volume 

of approximately EUR 161 million. The construction and refurbishment works on 

the 32-hectare military site will take 20 months and be carried out without dis-

rupting operations at the facility. 
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HOCHTIEF PPP Solutions GmbH: City hall in Gladbeck in Germany 

In October 2006, HOCHTIEF PPP Solutions opened the new city hall in Glad-

beck with a symbolic handover of the door key to the city's mayor. This was the 

first PPP contract for a city hall in Germany. Two years earlier, HOCHTIEF had 

been awarded the contract to finance, build and subsequently operate the new 

administrative center for 25 years. The company invested about EUR 15 million 

in the construction measures which were carried out by HOCHTIEF Construction 

AG. The contract volume is around EUR 44 million. The new city hall provides 

more than 11,000 square meters of space, with workplaces for 300 local author-

ity staff. Operation of the property is in the hands of HOCHTIEF Facility Man-

agement GmbH. 

 

HOCHTIEF PPP Solutions GmbH: Schools in Offenbach in Germany 

In the eastern part of the rural district of Offenbach, HOCHTIEF PPP Solutions is 

realizing the biggest PPP project in public-sector building construction in Ger-

many to date. The district awarded HOCHTIEF a contract for financing, refur-

bishing and operating a total of 50 schools. Since January 1, 2005, the project 

company HOCHTIEF PPP Schulpartner GmbH has been operating the schools. 

In the first five years, the Heusenstamm-based company will invest EUR 130 

million in extensive refurbishment and modernization measures to be carried out 

by HOCHTIEF Construction. The project, which has a contract volume of about 

EUR 410 million, comprises a total of 284 buildings with an area of more than 

290,000 square meters. Until 2019, HOCHTIEF Facility Management will ensure 

that teaching at the schools can continue smoothly.  

 

HOCHTIEF PPP Solutions GmbH: Schools in Cologne in Germany 

As the first big city in Germany, Cologne had part of its schools modernized 

within the framework of a public-private partnership. The works at the schools 

were completed in March 2007. At the beginning of 2005, the City of Cologne 

had commissioned HOCHTIEF PPP Solutions to finance and refurbish seven 

schools and to subsequently operate them for a period of almost 25 years. To 

this end, the project company HOCHTIEF PPP Schulpartner Köln P1 GmbH & 

Co. KG was established. In total, the company invested EUR 34 million into ex-

tensive refurbishment and modernization measures which were carried out by 

HOCHTIEF Construction. Additionally at two of the locations, new structures and 

extensions were built. The project represents a contract volume of EUR 125  

million. 

 



 

HOCHTIEF 
 
 
 
CORPORATE 
COMMUNICATIONS 
  
 
Page 13 of 16 
November, 2008 
 

 

 

HOCHTIEF PPP Solutions GmbH: Vocational training school center in 

Leverkusen in Germany 

The approximately 3,300 students at the vocational training school center in 

Leverkusen now have optimum learning conditions in a modern environment 

again: In June 2008, HOCHTIEF PPP Solutions handed over the three com-

pletely refurbished heritage-protected building complexes to the City of 

Leverkusen and to the school's management and students. The company in-

vested some EUR 26 million into the construction works which were carried out 

at the active school by HOCHTIEF Construction in close contact with the local 

heritage protection authority. The volume of the PPP project adds up to about 

EUR 70 million over the entire contract period. HOCHTIEF Facility Management 

will operate the schools until 2034. 

 

HOCHTIEF PPP Solutions GmbH: Schools in Frankfurt, Germany 

In summer 2007, HOCHTIEF PPP Solutions secured a PPP contract from the 

City of Frankfurt am Main to design, finance, build, refurbish and operate four 

schools in Germany's banking metropolis. The contract with a 20-year term 

represents a volume of approximately EUR 248 million. Within the framework of 

the project, two new schools will be constructed and two existing schools refur-

bished. HOCHTIEF invests some EUR 106 million and delivers everything from a 

single source: Under the leadership of HOCHTIEF PPP Solutions, all construction 

works are executed by HOCHTIEF Construction, and HOCHTIEF Facility Man-

agement will take on responsibility for operation. The building and refurbishment 

measures are scheduled to be completed by mid-2009. After work completion, 

the schools will have state-of-the-art teaching facilities for their approximately 

5,500 pupils.  

 

HOCHTIEF PPP Solutions GmbH: Cologne-Rodenkirchen comprehensive 

school in Germany 

The contract to plan, finance, build and operate the comprehensive school in 

Cologne-Rodenkirchen is the second PPP project in the educational sector 

which HOCHTIEF PPP Solutions has been awarded in Cologne. The company is 

investing around EUR 50 million in construction measures, which are due to be 

completed in fall 2009. Responsibility for the building work is in the hands of 

HOCHTIEF Construction. Once the complex has been completed, HOCHTIEF 

Facility Management will operate it for a period of 25 years. The project has a 

contractual volume of around EUR 132 million. The entire roof of the new com 
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prehensive school will be used for a photovoltaic array. In addition, the building 

has a geothermal energy installation. Via a heat pump, this heats the school-

rooms and cools the premises used as a computer center and for information 

studies. 

 

HOCHTIEF PPP Solutions GmbH: Sports College in Manchester in the 

UK 

In Manchester, HOCHTIEF PPP Solutions (UK) Ltd., a subsidiary of HOCHTIEF 

PPP Solutions, rebuilt the Wright Robinson Sports College on the basis of a PPP 

contract. The project company founded by HOCHTIEF specifically for this pur-

pose invested a total of about EUR 50 million into the demolition and renewal of 

the educational facility. The company also planned and financed the project and, 

in August 2007, started to operate the college for the contractually agreed period 

of 25 years. This task has been entrusted to HOCHTIEF Facility Management. 

The project represents a contract volume of approximately EUR 170 million. The 

Sports College marked HOCHTIEF PPP Solutions' entry into the British PPP 

market.  

 

 

HOCHTIEF PPP Solutions GmbH: North Ayrshire schools in the UK 

In the North Ayrshire region in the western part of Scotland, HOCHTIEF PPP 

Solutions (UK) handed over the last one out of a total of four new schools to the 

North Ayrshire Council in January 2008. In early 2006, the company had been 

commissioned to design, finance, build and subsequently operate the four edu-

cational facilities on the basis of a PPP contract. For this purpose, HOCHTIEF 

PPP Solutions together with partners set up the project company named PPP 

Services (North Ayrshire) Ltd. The project contract volume over the entire 30-

year period amounts to around EUR 550 million. The capital expenditure for the 

construction works was approximately EUR 122 million. 

 

HOCHTIEF PPP Solutions GmbH: Schools in East Ayrshire in the UK 

In July 2006, just a few months after having won the North Ayrshire schools PPP 

project, HOCHTIEF PPP Solutions (UK) was commissioned to design, finance, 

build and operate seven schools at four locations in neighboring East Ayrshire. 

The project has a volume of around EUR 476 million over the entire 30-year con-

tract period. The project comprises the construction of six schools in Kilmarnock 

and the refurbishment and modernization of a school in Mauchline. Approxi-

mately EUR 106 million are being invested in the construction measures. 
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HOCHTIEF PPP Solutions GmbH: Bangor & Nendrum Schools in the UK 

In September 2006, HOCHTIEF PPP Solutions (UK) won the contract to finance 

and build two high schools in the towns of Bangor and Nendrum in Northern 

Ireland and then operate them for a period of 30 years. The project has a con-

tract volume of about EUR 213 million. The project company is investing a total 

of some EUR 50 million in the construction measures, which are scheduled for 

completion in September 2008. The school buildings will subsequently be oper-

ated by HOCHTIEF Facility Management. 

 

HOCHTIEF PPP Solutions GmbH: Salford Schools in the UK 

In November 2006, the city of Salford commissioned HOCHTIEF PPP Solutions 

(UK) to finance and build two schools and subsequently operate them for a pe-

riod of 25 years on the basis of a PPP contract. To handle this contract, the pro-

ject company Salford School Solutions Ltd. was founded. The contract repre-

sents a volume of EUR 222 million and the project company will invest more than 

EUR 53 million in construction measures. The schools at the two locations, with 

a combined space of approximately 18,000 square meters, are scheduled to be 

ready for teaching purposes in September 2008. 

 

HOCHTIEF PPP Solutions GmbH: West Lothian Schools in the UK 

In summer 2007, HOCHTIEF PPP Solutions was successful in making another 

addition to its portfolio of projects in the educational segment: On behalf of the 

West Lothian Council, HOCHTIEF PPP Solutions (UK) is planning, financing and 

building two schools in the region. The company will subsequently also operate 

the schools for a period of 30 years. The project company HDM Schools Solu-

tions Ltd. will invest approximately EUR 90 million into the construction meas-

ures. The project represents a total contract volume of more than EUR 400 mil-

lion. After completion of the construction works, scheduled for August 2009, 

some 2,300 pupils will receive teaching at the two school locations. 

 

HOCHTIEF PPP Solutions GmbH: Cork School of Music in Ireland 

In September 2007, HOCHTIEF PPP Solutions (Ireland) Ltd., a subsidiary of 

HOCHTIEF PPP Solutions, officially handed over the new Cork School of Music 

to the Irish Department of Education and to the school's management and stu-

dents. HOCHTIEF Facility Management is now responsible for operating the 

building complex for a total of 25 years. In fall 2005, HOCHTIEF PPP Solutions 

won the contract to design, finance, build and operate the Cork School of Music  
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for some 3,600 students. The construction measures were completed eight 

weeks ahead of schedule. The project has a contract volume of slightly under 

EUR 210 million. The project company CSM PPP Services (Holdings) Ltd. which 

was established especially for this project invested a total of about EUR 73 mil-

lion into the construction measures and also fitted out the ultra-modern building. 

Among other things, this includes the delivery of 57 Steinway grand pianos. 

 

HOCHTIEF PPP Solutions GmbH: Five Schools in Ireland 

In September 2006, HOCHTIEF PPP Solutions, via its subsidiary HOCHTIEF 

PPP Solutions (Ireland), took over an existing PPP project in the Irish education 

sector. Via a project company, it finances five schools and operates them over a 

residual period of 22 years. New-build measures on the schools were completed 

in 2002, and HOCHTIEF Facility Management has taken on responsibility for 

operating the buildings. The project represents a contract volume of more than 

EUR 250 million. 
 


